
Front cover

Tower
Credit Union Limited A Lifetime Together

TowerCU

Annual Accounts

Financial Statements

 and 

Year Ended

 30th September

 2022



" " "
"



 

   
 

Booklet Contents 
Notice of Annual General Meeting & Elections     3 

Agenda          4 

Standing Orders        5 

List of Directors, Board Oversight Committee & Other Committees  6 

Report of the Chair         7 

         9 

& Board Oversight Committee Responsibilities   11 

       12 

Income & Expenditure Account        15 

Balance Sheet          16 

Statement of Changes in Reserves       17 

Cash Flow Statement         18 

Notes to the Financial Statements       19-32 

Report of the Board Oversight Committee      33 

Report of the Nominations Committee       34 

Report of the Credit Committee       35 

Report of the Credit Control Committee      36 

Report of the Membership Committee      37 

Report of the Community Development Committee    38 

General Information for Members      39-41 

Notice of Annual General Meeting 
Notice is hereby given that the 2022 Annual General Meeting of Tower Credit Union Limited will take 
place in the Louis Fitzgerald Hotel, Clondalkin, Dublin 22 at 8.00pm on Wednesday 25th January 
2023.  

You can ask a question from the floor during the AGM. However, as questions may require 
supporting documentation and / or research by way of reply, members are requested to send any 
technical or financial questions that they have prior to the AGM by e-mail to 
agmquestions@towercu.ie to arrive before close of business on Friday 20th January 2023.  

Notice of Elections 
Elections will be held to fill six vacancies on the Board of Directors and three on the Board Oversight 
Committee, and for the position of Auditor. 
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Report of the Chair (Brian Douglas) 
On behalf of your Board of Directors, I am delighted to present to you our Annual Report & Accounts for the year 
ended 30th September 2022. I would also like to welcome you to our 60th Annual General Meeting, a momentous 
milestone for the credit union. Following the two-year trauma of the pandemic, we are reverting to our traditional 

-  it will be great to see you all in person again.  

2022 has been another eventful year for our credit union. In quarter one, our big challenge was to integrate the 
business of Greenhills & District Credit Union into Tower Credit Union following the Transfer of Engagements. This 
year we had another incoming Transfer, this time of Celbridge District Credit Union and I would like to warmly 
welcome the Celbridge members into our enlarged credit union. There will always be teething problems in these 
circumstances, but I hope that the people of both Greenhills and Celbridge will experience service standards and a 
range of products that are as least as good as what they had before, but as part of a stronger entity. 

From a financial perspective, things improved somewhat as the pandemic receded. Loans to Members increased as 
restrictions were eased, and spending opportunities re-appeared. Loans represent less than a quarter of our Balance 
Sheet but despite this they generate over 70% of our income. Loan interest is the lifeblood of the credit union and 
for its ongoing success, we really need you and your family and friends to think of us first for your borrowing needs!  

We are beginning to see improved returns on our surplus funds, which represent around 70% of our Balance Sheet, 
and thankfully negative interest rates seem to be a thing of the past, but obviously this is beyond our control and the 

in a fund that was established to provide finance for Approved Housing Bodies in their endeavours to provide housing 
for all. 

From an Income & Expenditure point of view, we made some cost savings during the year and our core operating 
Surplus increased as a result. Given the trend towards larger credit unions, it is likely that further merger 
opportunities will arise in the future and your board is open to those that are of benefit to the credit union as a 

1k 
Surplus to build our reserves, which strengthens our overall position. 

As mentioned above, 2022 saw the 60th Anniversary of our credit union. We felt that in the circumstances, a low-key 
celebration was appropriate but having said that, I hope you were one of the prize winners in our special cash draws, 

successful that we have extended its availability to end March 2023.  

As part of an overall business review, we reluctantly decided to close our Rathcoole branch. Diminishing transaction 
levels unfortunately meant that the office was uneconomic and while we acknowledge and regret the inconvenience 
to affected members, we would encourage them to use our online and phone services, as well as any of our other 
offices.  

In July, we set up a Direct Channels call centre to deal with the huge increase in incoming phone calls and e-mails and 
 process of 

revising our strategic plan, but our primary focus must be on the provision of credit  the clue is in our title after all, 
and lending is the key to the success and sustainability of the credit union movement. Our rates are competitive, and 
you can borrow for almost any purpose in any of our offices, by phone or through our online Loan Application process.  

In closing, I would like to thank our Staff and Management Team for all their hard work and dedication this year. I 
also want to thank my colleagues on the Board and Board Oversight Committee who have worked so hard this year 
to ensure the continued success of the credit union. The work undertaken involves not only attending meetings but 
in continuous training and ensuring that policies and procedures are compliant with changing regulatory and 
legislative requirements. If you feel that you would like to be part of our Governance team, please let us know. Finally, 
I would like to wish all our members a peaceful and prosperous New Year. 
 

Brian Douglas, Chair of Tower Credit Union 
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Directors Report and Business Review  
The Directors present their report and results with the audited financial statements for the year ended 30 September 
2022. 

Principal Activities 
The principal activity of Tower Credit Union Limited is the provision of savings and loans to members in its common 

margin between interest receivable and interest payable.  

Results and Distributions to Members 
The Board are not proposing any distributions in the year having consideration for the ongoing business environment 
and the effects of the COVID 19 pandemic. 

Credit Union performance and business review 

diminishing impact of the Covid-
of Credit Unions issued a rebate to affiliated credit unions from the Stabilisation Protection Scheme and Tower Credit 

of directors decided to take a prudent decision to transfer the bulk of this one-off rebate into the Bad Debt Provision 
to protect the credit union from potential shocks to the economy generally. From a lending perspective, the loan 
portfolio began to grow again in the second half of the year as spending opportunities returned post-pandemic. We 

represent two thirds of our Balance Sheet assets, has improved and that should assist us to generate improved 
income in the next few years, though the outlook remains uncertain due to the ongoing war in Ukraine. Thankfully, 
negative interest rates on surplus funds seem to be a thing of the past. The credit union completed a transfer of 
engagements from Celbridge District Credit Union in September and the directors are open to further opportunities 

well ahead of the Regulatory Requirement of 10%. 

Key Performance Indicators 
 

 30/09/2022 30/09/2021 
Total assets        
Regulatory capital            
Total savings        
Regulatory Capital 11.19% 11.32% 
Total Capital 13.28% 13.52% 

Financial Risk Management, Objectives and Policies 
The Credit Union has a formal structure for managing risk, including procedures for identifying and measuring risks, 
establishing risk limits, reporting lines, mandates and other control procedures. The Board is responsible for 
managing and controlling Balance Sheet exposures and the use of financial instruments for risk management 
purposes. 

Principal Risks and Uncertainties 

paramount, and the Credit Union contributes to various regulatory levies and compensation schemes. The principal 
business risks to which the Credit Union is exposed are considered the main financial risks arising from Tower Credit 

s policies for managing these risks, which are summarised below.  

Credit Risk: Credit risk is the risk that a borrower will default on their contractual obligations relating to repayments 
to the Credit Union resulting in financial loss. Credit risk also arises in the form of investment management where an 
issuer may default on their contractual obligations. In order to manage this risk the Board approves the Credit Unions 
lending and investment policies and all changes to it. All loan applications are assessed with reference to the lending 
policy in force at the time. Subsequently loans are regularly reviewed for any factors that may indicate impairment 

es for 
the collection of loans in arrears and also the provisioning policy which provides the basis for impairments on loans.  
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Liquidity Risk
can meet its liabilities as they fall due. The objective of the liquidity policy is to smooth the mismatches between 
maturing assets and liabilities and to provide a degree of protection against any unexpected developments that may 

posits, which are available on demand and those not on demand are identified as 
liabilities. 

Market Risk: Tower Credit Union conducts all its transactions in euro; accordingly the Credit Union is not exposed to 
any currency risk or other such direct market risk. The Credit Union considers its potential exposure to overall market 
risk in the banking sector and seeks to minimise such risk through its investment policy. 

Interest Rate Risk tween the interest rate 
exposures on loans and investments receivable, as offset by its cost of capital, which is typically that of distributions 

rest 
receivable when deciding on the appropriation of income and its returns to members. The Board monitors such policy 
in line with the Credit Union Act 1997, as amended and guidance notes issued by the Central Bank of Ireland.  

Deposit Protection Scheme: This is the risk of higher financial levies being imposed on the Credit Union for further 
claims relating to the failure of other financial organisations. Costs associated with the DGS continue to represent an 
ongoing burden on the Credit Union. Membership of the scheme remains compulsory for all financial institutions. 

Operational Risk: This is the risk of direct or indirect loss resulting from inadequate or failed internal processes, 
people and systems or from external events. The operational risks faced by the Credit Union are assessed on a regular 
basis and an appropriate system of control exists to mitigate these risks. The Board, through its committee structures, 
is responsible for assessing the effectiveness of the system of inspection and control. The controls are reviewed by 
the Credit Unions internal auditors on an ongoing basis. 

Regulatory Risk: This is the risk that changing laws and the volume and complexity of regulatory requirements may 
 

Conduct Risk: This is the risk that actual or potential member detriment arises, or may arise, from the way the Credit 
Union conducts its business. The Board has primary responsibility for ensuring that the manner in which the Credit 
Union conducts dealings with its members is fair and in their interests. This culture is embedded throughout the 
business and the Credit Union considers all matters that impact upon the fair treatment of its members, including 
product design and terms and conditions, complaints, fees and charges and ensuring that staff are trained and 
suitably qualified. 

Going Concern: The Directors are required to consider whether the Credit Union will continue as a going concern for 
a period of 12 months from date of approval of these financial statements. In making the assessment the Directors 
have reviewed the Credit Unions strategic plan and considered risks that could impact on the Credit Unions reserve 
position, financial position, and liquidity over that period. The Directors have also prepared forecasts which consider 
the effect of operating under stressed but plausible events that would impact on the 
position, capital, and liquidity. 

A range of sensitivities has been considered or applied to these forecasts, including scenarios relating to Covid-19, 
the outlook for interest rates, growth in members savings and loan demand. Furthermore, the Credit Union is 
required to regularly review its capital and liquidity positions in relation to its uncommitted or on demand savings 

ropensity to 
default, interest rates and circumstances that may give rise to funding outflows. 

After considering all of 
markets in which it operates, the Directors are satisfied that the Credit Union has adequate resources to continue in 
business for the foreseeable future and for a period of at least 12 months from the date of signing the financial 
statements. 

On behalf of the Board of Directors 

Brian Douglas 
______________________ 
Brian Douglas, 
Chair 
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Income and Expenditure Account for the year ended 30 September 2022 
 

  30/09/2022 30/09/2021 

    

Interest on members' loans 2         4,014,835            2,764,925  

Interest on investments 3                883,060               740,449  

Interest Payable and Similar Charges 12                      (917)                     (593) 

Net interest income               4,896,978  3,504,781 

Fees & commissions receivable 4                  29,400                  17,050  

Fees & commissions payable 4            112,284               (385,116) 

Other Operating Income      5                    19,342                  21,226  

Total net income               5,058,004  3,157,941 

    
Employment costs      6             (2,145,829)           (1,646,393) 

Management expenses      8             (2,116,884)           (1,614,536) 

Depreciation & amortisation     11                (318,802)              (220,037) 

Operating surplus (Deficit) before Loan impairments and provisions                  476,489  (323,025) 

    
Net (Impairments) recoveries on loans to members     10               (165,926)                412,285  

Gains (losses) on Investments                               -                             -  

Surplus (Deficit) for year                   310,563                   89,260  

    
Other comprehensive income    

Total Income for Year                   310,563                   89,260  

 

 

members of the Credit Union. Surplus for the year is derived from continuing operations. 
 
 
The annual accounts were approved by the board on the 14/12/2022 signed on behalf of the Credit Union by: 

 
 
 
Chairperson                                                            CEO                      Board Oversight Committee 
 

Brian Douglas                      David Matthews                Ciaran Fitzgerald  

______________                                ______________                   _______________ 

Brian Douglas                                     David Matthews                   Ciaran Fitzgerald 
Chair                                                   CEO                   Board Oversight Committee 
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Balance Sheet as of 30 September 2022 
 

  
30/09/2022 30/09/2021 

  
        !         ! 

ASSETS 
   Cash & cash equivalents 23          23,035,090           16,943,265  

Deposits with Banks 23          65,367,278           65,367,278  
Debt Securities 23 40,091,547           35,155,317  
Central Bank 23             9,466,349              4,918,301  
Loans to Members 9          43,868,817           37,969,155  
Tangible fixed assets 11             6,380,745              5,985,423  
Other receivables  

 
               871,019                 775,906  

    Total Assets 
 

       204,447,675  167,114,645  

    LIABILITIES 
   Members‘ Shares 12        164,558,723         135,979,280  

Members‘ Deposits 12             6,773,424              7,232,118  
Members‘ Current Accounts 13                4,918,954                 678,657  
Money Management Accounts 

 
190                         981  

Creditors & Accruals 14 979,272                 563,570  
Provisions for liabilities 15                  57,537                   72,048  
Total Liabilities          177,288,100          144,526,654  

    Assets less Liabilities            27,159,575                   22,587,991 

    RESERVES 
   Regulatory reserve 
 

         22,881,567           18,912,488  
Other reserves 

 
            4,278,008              3,675,503  

    TOTAL RESERVES             27,159,575          14,615,217  
 
 
 
 
The annual accounts were approved by the board on the 14/12/2022, signed on behalf of the Credit Union by: 
 
 
 
 

Brian Douglas                      David Matthews                Ciaran Fitzgerald  

______________                                ______________                   _______________ 

Brian Douglas                                     David Matthews                   Ciaran Fitzgerald 
Chair                                                   CEO                   Board Oversight Committee 
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Report of the Board Oversight Committee 
The board oversight committee met collectively on 12 occasions during the year for the purposes of carrying out its 
statutory responsibilities. 
 

the board of directors to report on its assessment of whether the board of directors had operated in accordance with 
Part IV and Part IVA of the Act and any regulations relating to Part IV and Part IVA. 
 
The committee confirms that as provided for in Section 76O (3) of the Act it had access at all times to the books and 
documents of the credit union. 
 
In order to carry out its responsibilities, the committee was represented at all regular monthly meetings of the board 
of directors and at meetings of board committees held during the year. 
 
The committee confirms that in its opinion the board of directors has complied with the requirements of Part IV and 
Part IVA of the Credit Union Act 1997 (as amended). 
 
In conclusion, on behalf of the committee I wish to thank the directors, volunteers and staff for their cooperation 
during the past year. 
 
Ciaran Fitzgerald 
Chair of the Committee    
14 December 2022 
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T@'!/'4E#*4%I-'!6'E#4%$!1+,/,*$''!4&@'B'!%4b!!

<'E#4%$!.+,/,*$''!8&@'B'=!A'*$/,-!>,*V!#(!K/'-,*6=!"'O!a,EE%*1!8$/''$=!"#/$@!a,--!s+,R=!<+I-%*!JY!T'-b!SJQLL7!
:FSSY!3B,%-b!%*(#t6'E#4%$1+,/,*$''Y%'Y!!

a'I4%$'b!OOOY6'E#4%$1+,/,*$''Y%'Y! K$!O%--! /'E,R! R#+/! '-%1%I-'! 6'E#4%$4! ]+E! $#! mJSS=SSS^!O%$@%*! JS!O#/V%*1! 6,R4!
(/#B!J!g,*+,/R!LSLJ!$#!5J!<'&'BI'/!LSL5c!,*6!O%$@%*!P!6,R4!(/#B!J!g,*+,/R!LSL7!#*O,/64=!4,?'!O@'/'!4E'&%(%&!
'M&'E$%#*4!,EE-RY!a@'/'!$@'!/'E,R,I-'!,B#+*$!&,**#$!I'!B,6'!,?,%-,I-'!O%$@%*!4'?'*!O#/V%*1!6,R4!!

6'E#4%$#/4!O%--!I'!1%?'*!,&&'44!$#!,*!,EE/#E/%,$'!,B#+*$!#(!$@'%/!&#?'/'6!6'E#4%$4!$#!&#?'/!$@'!&#4$!#(!-%?%*1!O%$@%*!
(%?'!O#/V%*1!6,R4!#(!,!/'[+'4$Y!)&&'44!$#!$@'!,EE/#E/%,$'!,B#+*$!O%--!#*-R!I'!B,6'!#*!$@'!I,4%4!#(!6,$,!E/#?%6'6!
IR! $@'! &/'6%$! %*4$%$+$%#*Y! K(! R#+! @,?'! *#$! I''*! /'E,%6! O%$@%*! $@'4'! 6',6-%*'4=! R#+! 4@#+-6! &#*$,&$! $@'! 6'E#4%$!
1+,/,*$''!4&@'B'Y!!

^?_!I&:9#313=!@,5@!M1%1)-&*!!

K*!4#B'!&,4'4!'-%1%I-'!6'E#4%$4!O@%&@!,/'!&,$'1#/%4'6!,4!h$'BE#/,/R!@%1@!I,-,*&'4i!,/'!E/#$'&$'6!,I#?'!mJSS=SSS!
(#/!4%M!B#*$@4!,($'/!$@'!,B#+*$!@,4!I''*!&/'6%$'6!#/!(/#B!$@'!B#B'*$!O@'*!4+&@!'-%1%I-'!6'E#4%$4!I'&#B'!-'1,--R!
$/,*4('/,I-'Y!T@'4'!,/'!'-%1%I-'!6'E#4%$4!/'-,$%*1!$#!&'/$,%*!'?'*$4!O@%&@!%*&-+6'b!],^!&'/$,%*!$/,*4,&$%#*4!/'-,$%*1!$#!
$@'!E+/&@,4'=!4,-'!#/!'[+%$R!/'-',4'!IR!$@'!6'E#4%$#/!%*!/'-,$%#*!$#!,!E/%?,$'!/'4%6'*$%,-!E/#E'/$Rc!]I^!4+B4!E,%6!$#!
$@'! 6'E#4%$#/! %*! /'4E'&$! #(! %*4+/,*&'! I'*'(%$4=! E'/4#*,-! %*`+/%'4=! 6%4,I%-%$R! ,*6! %*&,E,&%$R! I'*'(%$4=! O/#*1(+-!
&#*?%&$%#*=!+*(,%/!6%4B%44,-=!/'6+*6,*&R=!,*6!/'$%/'B'*$!I'*'(%$4c!]&^!$@'!6'E#4%$#/G4!B,//%,1'=!`+6%&%,-!4'E,/,$%#*=!
6%44#-+$%#*!#(!&%?%-!E,/$*'/4@%E=!,*6!6%?#/&'c!]6^!4+B4!E,%6!$#!$@'!6'E#4%$#/!%*!/'4E'&$!#(!I'*'(%$4!E,R,I-'!#*!6',$@c!
&-,%B4! (#/!&#BE'*4,$%#*! %*! /'4E'&$!#(!,!E'/4#*G4!6',$@!#/!,! -'1,&R!#/!6%4$/%I+$%#*! (/#B!$@'!'4$,$'!#(!,!6'&',4'6!
E'/4#*Y!0#/'!%*(#/B,$%#*!&,*!I'!#I$,%*'6!,$!OOOY6'E#4%$1+,/,*$''Y%'!!

^j_!GQ-%0*,#)*!!

)!6'E#4%$!%4!'M&-+6'6!(/#B!E/#$'&$%#*!%(b!]J^!T@'!6'E#4%$#/!,*6!,*R!I'*'(%&%,-!#O*'/!#(!$@'!6'E#4%$!@,?'!*'?'/!I''*!
%6'*$%(%'6! %*! ,&&#/6,*&'! O%$@! B#*'R! -,+*6'/%*1! /'[+%/'B'*$4Y! ]L^! T@'! 6'E#4%$! ,/%4'4! #+$! #(! $/,*4,&$%#*4! %*!
&#**'&$%#*!O%$@!O@%&@! $@'/'!@,4!I''*!,! &/%B%*,-! &#*?%&$%#*! (#/!B#*'R! -,+*6'/%*1Y! ]5^! K$! %4! ,!6'E#4%$!B,6'!IR! ,!
6'E#4%$#/!O@%&@! %4! #*'!#(! $@'! (#--#O%*1b! o! &/'6%$! %*4$%$+$%#*! o! (%*,*&%,-! %*4$%$+$%#*! o! %*?'4$B'*$! (%/B!o! %*4+/,*&'!
+*6'/$,V%*1!o!/'%*4+/,*&'!+*6'/$,V%*1!o!&#--'&$%?'!%*?'4$B'*$!+*6'/$,V%*1!o!E'*4%#*!#/!/'$%/'B'*$!(+*6!]<'E#4%$4!
IR! 8B,--! 8'-(Q)6B%*%4$'/'6! _'*4%#*! 8&@'B'4! ,/'! *#$! 'M&-+6'6^! o! E+I-%&! ,+$@#/%$R! N+/$@'/! %*(#/B,$%#*! ,I#+$!
'M&-+4%#*4!&,*!I'!#I$,%*'6!,$!OOOY6'E#4%$1+,/,*$''Y%'!!

O'@&3!,:9#3'1)'!,).#3:1',#)!!

K*! 1'*'/,-=! ,--! /'$,%-! 6'E#4%$#/4! ,*6! I+4%*'44'4! ,/'! &#?'/'6! IR! $@'! <'E#4%$! .+,/,*$''! 8&@'B'Y! 3M&'E$%#*4! (#/!
&'/$,%*!6'E#4%$4!,/'!4$,$'6!#*!$@'!O'I4%$'!#(!$@'!<'E#4%$!.+,/,*$''!8&@'B'Y!Z#+/!&/'6%$!%*4$%$+$%#*!O%--!,-4#!%*(#/B!
R#+!#*!/'[+'4$!O@'$@'/!&'/$,%*!E/#6+&$4!,/'!&#?'/'6!#/!*#$Y!K(!6'E#4%$4!,/'!'-%1%I-'=!$@'!&/'6%$!%*4$%$+$%#*!4@,--!,-4#!
&#*(%/B!$@%4!#*!$@'!4$,$'B'*$!#(!,&&#+*$Y!
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MAIN OFFICE
22 Main Street
Clondalkin 
Dublin 22
Tel: (01) 4570884
Email: info@towercu.ie

Mon      9.30 - 16.30
Tues     9.30 - 16.30
Wed     9.30 - 13.00
Thurs   9.30 - 16.30
Fri        9.30 - 19.00

CELBRIDGE  BRANCH
Main Street
Celbridge
Co. Kildare
Tel: (01) 4570884
Email: info@towercu.ie

Mon     9.30 - 16.30
Tues     9.30 - 16:30
Wed     9.30 - 13.00
Thurs   9.30 - 16.30
Fri        9.30 - 16.30

NEILSTOWN BRANCH
Neilstown  Road
Clondalkin
Dublin 22
Tel: (01) 4570884
Email: info@towercu.ie

Mon     CLOSED
Tues     9.30 - 13.00
Wed     9.30 - 13.00
Thurs   9.30 - 13.00
Fri        9.30 - 16.30

CITYWEST BRANCH
Citywest Shopping Centre
Citywest
Co. Dublin
Tel: (01) 4570884
Email: info@towercu.ie

Mon     CLOSED
Tues     9.30 - 16.30
Wed    9.30 - 13.00
Thurs   9.30 - 19.00
Fri        9.30 - 16.30
Sat       9.30 - 13.00

GREENHILLS BRANCH
90A St. Peter’s Road
Greenhills
Dublin 12
Tel: (01) 4570884
Email: info@towercu.ie

Mon     9.30 - 16.30
Tues     9.30 - 16.30
Wed     9.30 - 13.00
Thurs   9.30 - 18.00
Fri        9.30 - 16.30

Office Opening Hours:

Tower Credit Union Limited is regulated by the Central Bank of Ireland

Download our TowerCU App:


